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A New Year — 2025 Priorities
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Looking Back - 2024 Priorities:

Finalize Uncommon Ground Art Park — Community Core Value

Pass EPS School Bond — Community Core Value

Renew % Cent 2017 CIP Sales Tax — Community Core Value

Find Better Ways To Collaborate — Collaboration Core Value
Continue To Grow Partnerships — Collaboration Core Value

Seek Out New Members That Add Value — Collaboration Core Value
Ward 3, Ward 4, Mayor Filings — Leadership Core Value

Invite and Encourage Officials — Leadership Core Value

Be Bold...Lead — Leadership Core Value

Monitor Development Impact Fees — Industry Core Value

Zoning Code Process Update — Industry Core Value

Monitor Downtown Transformation — Industry Core Value
Continue To Build EA Channels — Communication Core Value
Expand White Papers (Housing, Bonds) — Communication Core Value
Show Up — Communication Core Value
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Core Value: Community

- We support projects, partnerships and policies that
focus on making Edmond a great place to live, work,
and play.

Priorities:

- Renewal of % Cent 2017 CIP Sales Tax
- Renewal of 1 Cent Operations Sales Tax
- Support Construction and Opening of Uncommon Ground Park

- Improve-Instill Community Pride
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Core Value: Collaboration

- We are most effective when we work towards a
common goal.

Priorities:

Fostering Relationships with New Councilmembers —
Develop Relationships, Provide Resources, Encourage

Support Enhanced Relationship Between the City of
Edmond and Edmond Public Schools
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Core Value: Leadership

-We support and work with our elected officials in a
pragmatic and positive manner to benefit the future

of Edmond.

Priorities:

- Mayoral Election — Our Role As a Group, If Any??

- Support the Process and Hire of City Manager -
What can we do to encourage and foster the
greatest pool of qualified candidates in the search??



~DMOND
ALLIANCE=

Core Value: Industry

-We support quality projects and a fair,
efficient process that allows for business and
industry to thrive.

Priorities:

- Continued Involvement in the Zoning Code Update - Goals are to
Remove Ambiguous Roadblocks that create platforms for Conflict,
Provide Clarity for Project Owners and Applicants, Improve Balance
and Vision for Urban-Suburban-Rural Projects, Streamline Processes
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Core Value: Information

-We don’t add to the noise or argue with naysayers,
but instead provide a voice of reason with the greater
good of our community as our guide.
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- Grow Our Channels
- Continue to Educate

- Continue to Show Up




